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Working Powerfully in a 
Multi-Cultural Organization 

Maximize your potential through diversity 

and inclusion – Having cultural awareness will 

provide rewards and opportunities necessary to 

increase employee synergy, effectiveness and 

success.  Recognizing the uniqueness, 

contributions, and the differences of others will 

strengthen your ability to communicate, work on 

teams, build relationships and increase your 

own success.  During this LDi Success Series 

Seminar, you’ll gain insight into ways in which 

cultural diversity (differences) strengthens 

organizations.   In addition, cultural awareness 

training builds cohesiveness, confidence, and 

engages employees to look at themselves and 

determine if there are “self-imposed’ 

impediments preventing them from fully 

embracing all those they work with.   

 

How You Will Benefit 
 

 Communicate effectively and inclusively in 
a multi-cultural population  

 Articulate what diversity is and is not 

 Recognize the value of diversity & 
conversity and the impact on innovation 
and productivity 

 Utilize the dimensions and power of multi-
culturalism to increase team performance 
and effectiveness  

 Become a more effective employee by 
recognizing growth opportunities for 
yourself and for others seeking diversity 
awareness 

 Leverage diversity to improve conflict, 
collaboration, and behavior 

What will be Covered 
 

 Diversity & Conversity – what it is vs. what 
it isn’t 

 Out of the box categorization on human 
relationships 

 Cultures & values – human cultures and 
their impact  

 ‘Lingering’ incorrect impressions, 
stereotypes & generalizations   

 Walking in their shoes – becoming aware 
of our own prejudices. Very powerful! 

Who Should Attend 
All employees so as to recognize and 
understand the importance of successfully 
working in a diverse environment, grow 
professionally, and become a more 
effective member of the organization. 
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