
    
        

 

 

 

 

 

  

What you will cover: 
 Learn the principles of Extraordinary 

Leaders 
 Transitioning into a supervisory role 
 Enhance your interpersonal skills 
 Effective communication: The foundation of 

successful relationships and teams  
 Establishing the foundation of trust and 

confidence with your employees 
 Build a solid team and create a clear team 

vision 
 What it takes to get productivity from people 

who aren't used to you being "the boss" 
 S.M.A.R.T. Goals 
 Impactful time management and planning 

tips that will aid your organizational skills 
and administrative tasks 

 Prioritizing and Managing events around 
you 

 Strategic goal setting and feedback 
concepts to set your team up for success 
and keep them on track  

 Resolving employee conflict and 
unacceptable behavior 

     Presented by Leader Development Institute   

Presenting the most relevant topics in business today. 
Southampton, Massachusetts 

1-88 VISIT LDi (1-888-474-8534)                    www.LDiWorld.com 

 

Supervisor’s Fast Start 
“Setting the Stage for Success” 

Make the move into your new supervisor 
position smoother and more successful. 
Attend this one-day class to gain the skills 
and insights you need to lead with 
confidence and conviction.  
 
New supervisors have distinctive challenges 
as they move from the mindset of doing the 
work to supervising others. During this 
important transition, knowing what to do, 
and what not to do, is an essential part of 
his or her supervisory development and 
success. In this high-impact, interactive, 
instructor led training; new supervisors learn 
to succeed. 
 

When: 
May 14, 2019  9:00am-4:00pm 

Doors open at 8:30am for sign-in and 
registration. 

 
Where: 

Federal Building 
600 Arch St Rm 7A 

Philadelphia, PA 19106 
 

Special Pricing for Philadelphia Events 
Early Bird Rate: $125.00 before April 14, 2019 
Make your reservation to get a special package 

pricing* as well as individual seats. 
Rates as low as $112.50 per seat per day. 

Go to www.ldiworld.eventbrite.com to reserve on-line 
Or call 1-888-474-8534 or e-mail to 

solutions@ldiworld.com 

*The package wil l include 6 tickets to use as you like. Attend all 5 upcoming events Or, Mix and Match attendees with the 5 training days.  If  you 
need more than 6 tickets but less than multiples of 6 (12, 18, 24, etc.) individual tickets can be purchased for any schedule d events. 

http://www.ldiworld.eventbrite.com/

