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|' sm Breakthroughs in Neuroscience
| Techniques for the Seasoned Leader

WHO SHOULD ATTEND:

This Leader Development Institute Success Series
Seminar®© is specifically geared toward seasoned managers
and supervisors.

An extremely unique and powerful one-day program where
individuals learn the latest in neuroscience breakthroughs,
in developing advanced leadership skills and taking them to
a higher level.

HOW YOU WILL BENEFIT:

¥ Discover how to ‘wake up’ the most advanced 2
yet most dormant part of the brain

¥. How roles can create permanent limitations for 2
ourselves and our teams

¥. Learn the differences between ‘being’ a leader 2
vs. ‘doing’ as a leader

¥ How to identify our determinants and mitigate
the limitations they place on us 2

¥ Understand how consequences & transparency
impact other’s perceptions of us as leaders

¥ Knowing what we say and how we express 2
ourselves can subtly point to our challenge areas
without us even knowing it 2

¥ Learn to ‘listen deeply’ and notice what is ‘not’
being said while listening for underlying

unspoken word

WHAT YOU WILL COVER:

The four levels of leadership as it relates to
brain physiology

Techniques to lead others to operate from the
higher brain

Discover how limitations we set for ourselves
and our team prevent us from rising above
them

How to function at maximum productive levels
throughout the day through Contribution
Training

Explore the triangle of disempowerment and
how it may be affecting you and your team
Explore recent scientific findings on how the
electromagnetic field we emanate through our
thoughts and feelings can be physically
detected up to 10 feet away

During this event the participant will discover four levels of leadership as they correlate to brain
physiology and learn how to lead and operate from the most advanced part of the brain.

In this workshop, participants will learn how both positive and negative aspects of their teams and
projects may be tied back to their own projections, affinities, and subconscious thoughts and behaviors.
Participants will explore how to uncover their own hidden potential and remove barriers that otherwise

prevent them from leading from their full potential.

This workshop is highly experiential and interactive. Participants will walk away with a greater
understanding of themselves and their teams as well specific actions steps to take their leadership to

the next level.
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