PRESENTING 2019 PHILADELPHIA
LDI SUCCESS SERIES SEMINARS
Practical and Painless Performance Reviews – March 12, 2019
Performance management can be one of the most time-consuming and dreaded tasks of a leader. While
it's easy to deliver good news about an employee's performance, it can be challenging and uncomfortable
to deliver messages about poor performance. In this workshop, learn how to master the art of delivering
performance reviews by avoiding common errors and following best practices.
Supervisor’s Fast Start- Setting the Stage for Success – May 14, 2019
New supervisors have distinctive challenges as they move from the mindset of doing the work to supervising
others. During this important transition, knowing what to do, and what not to do, is an essential part of his
or her supervisory development and success. In this high-impact, interactive, instructor led training; new
supervisors learn to succeed.
Practical “Hands-On” Project Management – August 13, 2019
This seminar is designed to get you up to speed fast on the latest, most effective tools, techniques and
strategies necessary for today’s program and project managers. The flow of information today is creating
more projects and programs and increasing them in size and complexity every day. Those who manage
their projects and programs more efficiently and effectively will be recognized as leaders within their
organizations and the organizations within their industry.
Building a High-Performance Work Team – September 24, 2019
Team building is an essential skill that is required in today’s workforce to achieve optimal outcomes. Good
teamwork is often a result of hardworking leaders striving to maximize the potential of all their employees.
Workplace challenges such as change, and conflict can really test the strength of the team. Leaders who
fail to recognize these signs run the risk of disharmony and not meeting productivity. This one-day seminar
will help professionals learn how to make decisions, solve problems and settle conflict.
Restore Harmony & Reduce Stress When Life Gets Crazy – November 13
Stress...the Silent Killer, can destroy the people we often times refer to as our "Human Resources". All of
us, whether at our work or in our personal lives, are under stress to produce, abide by rules, and exist
compatibly both on and off the job. Learn to deal with the stresses in our lives so as to be healthier and
more effective. The demands on our time today are some of the highest they have ever been – work (bosses,
co-workers, customers), family (spouses, children, aging parents), society (news, social media), and more.
Breakthroughs in Neuroscience – Techniques for the Seasoned Leader – December 5, 2019
This Leader Development Institute Success Series Seminar© is specifically geared toward seasoned
managers and supervisors. An extremely unique and powerful one-day program where individuals learn the
latest in neuroscience breakthroughs, in developing advanced leadership skills and taking them to a higher
level.
Where: William J Green Federal Building
600 Arch Street, Rm 7A
Philadelphia PA 19106
Each event 9:00 AM – 4:00 PM - Doors
open at 8:15 for sign in & registration
*The package will include 6 tickets to us e as you like. Attend all 6 events Or, Mix and Match attendees with the 6 training days. If you need more
than 6 tickets but less than multiples of 6 (12, 18, 24, etc.) individual tickets can be purchas ed for any scheduled events. Rate of $112.50 expires
M arch 11, 2019.

Sponsored by Philadelphia FEB and Presented by Leader Development Institute
Presenting the most relevant topics in business today.
Southampton, Massachusetts
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