Ethics ithe Workplace

Employees often grapple with the questions “is this
ethical, is that ethical, is this an unethical business
practice”? LDI has developed a one-day workshop
that provides a foundation for answering those
guestions.

Making ethics decisions not only impacts us as
individuals, those decisions also have an impact on
our teams and organizations. Right or wrong has
become somewhat indiscernible — this session will
increase your ethical awareness and provide a
structure for gauging your moral compass.

During this LDi Success series Seminar
participants will explore issues of ethics in their
day-to-day life, especially the challenges
encountered in the workplace. We will look at
personal values and their relationship to
organizations and core values; the practical
implications of ethical decisions; and conflicts that
arise between personal interest and moral
imperatives.
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Understand what 'business ethics' is and why it
matters

Learn the role organizational core values in the
workplace

Learn how to make ethical decisions

Understand the obstacles to making ethical
decisions

Understand your business & social responsibilities
Be able to identify unethical behaviors
Understand ethics (doing the right thing)
Understand the six pillars of character

Understand the five principles of ethical power

>

INTEGRITY
AT THE
MOMENT

OF
CHOICE

HOW YOU WILL BENEFIT
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Employees understand the importance of
not engaging in distasteful speech or
practices.

Collectively, employees strive to maintain a
pleasant and friendly environment that
customers and other employees can enjoy.

When you and all of your workers set high
expectations for personal responsibility,
procrastination decreases and productivity
increases.

Employee morale rises in an atmosphere
that promotes good behavior and honest
interactions.

Workers feel more valued and, in turn,
value the work they are doing.

Expect your workplace to be livelier and
more work to get done when employees
are trained in ethics.

They will strive to maintain a pleasant and
friendly environment that customers and
other employees can enjoy.
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Presented by Leader Development Institute

Presenting the most relevant topics in business today.
Southampton, Massachusetts

1-88 VISIT LDi (1-888-474-8534)

www.LDiWorld.com




