
Presented by Leader Development Institute 
Southampton, Massachusetts            1-88 VISIT LDI (1-888-474-8534)                 www.ldiworld.com 

    
        

 

 

 

 

 

 

The Conference for Frontline Supervisors is a one- or two-day 
event designed by Leader Development Institute to help 
supervisors and managers develop essential supervisory and 
management skills. For experienced supervisors and managers, 
and even people just starting out in such positions, this is an 
opportunity to develop skills in leading employees to improved 
individual, team and organizational performance. The Conference 
is a collection of eight hard hitting modules that allow you to pick 
and choose what is important to the organization and the needs of 
your supervisors. Want to cover all eight modules? That too can 
be done. Each module is 1.5 hours long, four modules are 
presented in a day. Choose the modules you want, and we’ll build 
the program for you. 

Module 1 – Owning Your Career and Why It Matters  
 Understand the importance of taking charge of your 

career destination  
 Identify the differences between a job and a career  
 Understanding the leadership cycle and how to take 

advantage of it  
 Recognize the three elements necessary for succeeding 

in your career  
 Develop an action plan for career success  
 Develop your own brand 

 
Module 2 – Making the Transition from Non-Supervising 

Employee to Supervisor  
 Setting the stage for success 
 How to delegate more effectively . . . stop reverse 

delegation 
 Turn around unacceptable behavior 
 Technical skills or leadership skills 

 
Module 3 – Five Key Principles of the Successful 

Supervisors 
 Character-The foundational principle 
 COP-Three things you MUST have to be a successful 

supervisor 
 The #1 secret to your success as a supervisor 
 Supervision-The force multiplier-Getting things done 

through others 
 Leading your team through change 

 
Module 4 – Managing Up 

 Plan how to become a ‘Partner’ vs. ‘Worker’  
 Getting to know your supervisor 
 Building trust and credibility 
 When and how to say “No” to the boss 
 Find ways to create a more value-added role  

 
 

Module 5 – Time Management . . . An Urban Legend 
 Defining what’s important – “Organizing your 

closet” 
 Be the Ringmaster – not the beast. Managing 

the events around you 
 Developing a time map. You need a system, life 

sucks without one. 
 How to eliminate time busters, meetings, 

interruptions and busy work 
 
Module 6 – How to Engage and Influence 

Employees, Colleagues and Leaders 
 Pre-suasion – Preparing to influence 
 Why influence fails before we begin 
 Persuasion Success factors 
 The 6 principles of influence 

 
Module 7 – Project Management for Supervisors 

 The five phases of project management – a 
miracle isn’t one of them.  

 Triple Constraints  
 How to prevent “things” from falling through the 

cracks  
 Estimating your time line more accurately.  
 Track and brief your projects with clarity  

 
Module 8 - Prepare for Mission Success With 

Powerful Strategic Thinking And Planning 
 Barriers to strategic thinking 
 Tools to use to facilitate strategic thinking 
 Ideas to foster strategic/organizational agility 
 An 11-step strategic planning model 

 Strategic planning maturity model 

NEW:  Create your own Frontline 
Supervisors training!  Chose four 

of the eight modules and we’ll build 
your program for you! 
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